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Associate Trainers were employed via spargs
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What happened next?

HR authorised use of the spargs job
descriptions.

o HR added a few changes.

e HR requested jobs were job evaluated.
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Design "the look™

What happened next?

Design Team came up with a fantastic
poster.

Design were too busy so our
administrator designed a poster.

o Students designed the poster.
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How do we fund the
Assoclate Trainer Scheme?




What happened next?

Had an overwhelming response - 30 students
applied.

0 Had a good response - 6 students applied.

o Had a bad response - 0 student applied.
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What happened next?

We asked students to do a 10 minute
presentation on the benefits of representation.

We interviewed students using a formal
‘question and answer' style.

We had a group interview in the shape of a
group discussion.




spargs Training

What happened next?

Only two of the 4 students attended the full
weekend of training.

o None of the students attended the training.

All four students and student engagement officers
attended the full weekend of training.
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Developing our Training

What happened next?

Staff and students found it hard to agree on the
training content.

Staff and students worked well together to tailor the
training and made it specific for CoGC class reps.

e We didn't need to change or add anything.
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What happened next?

Student Engagement Officers deliver the
first training session.

Associate Trainers deliver the first
training session.

The SEQ's and AT's deliver the sessions
together.




Logistics

- Training Schedule
- Booking rooms

- Communication

. Student sign up




Students and staff are
informed of training and
then...

What happened next?

e The ATs put together the training box.

The Administrator put together the
training box.

o The SEQ's put together the training
box.
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Partnerships

- Class Reps + Students' Association

- Class Reps + Engagement Officers

- Students' Association + Faculty Directors

- Students' Association + HR



1pS
oclation

Officers

ulty Directors

Impact

Students

- Personal Development
- Work Experience

Students' Association

- Strong relationships with
class reps.
- Capacity Building

College

- Well trained class reps
Impacting positively on
learning and teaching
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